Town of East Hampton

Town Council Regular Meeting

Tuesday, February 11, 2014
East Hampton Town Hall Meeting Room
Minutes

Present:  Chairperson Barbara Moore, Vice Chairman Kevin Reich, Council Members Patience Anderson, Ted Hintz, Jr., George Pfaffenbach, Mark Philhower and Philip Visintainer and Town Manager Michael Maniscalco.
Call to Order & Pledge of Allegiance

Chairperson Moore called the regular meeting to order at 6:32 p.m. in the East Hampton Town Hall Meeting Room. 

Adoption of Agenda

A motion was made by Mr. Reich, seconded by Mr. Visintainer, to adopt the agenda as written.  Voted (7-0)
Approval of Minutes  
A motion was made by Mrs. Anderson, seconded by Mr. Pfaffenbach, to approve the minutes of the Town Council Special Meeting of January 24, 2014 and the Special and Regular Meeting of January 28, 2014 as written.  Voted (5-0-2) Mr. Reich and Mr. Hintz abstained as they were not present at all meetings.
Public Remarks
Phil Wielgosh, 79 North Main Street, commented on the single entrance to Sears Park and the traffic issues it causes with Christopher Road.  He also commented on induction lighting.
Ken Barber, Board of Education Chairman, provided an update on the recent Board of Education meeting indicating that all day Kindergarten was approved and a Special Education presentation was held.  He also read a letter addressed to the Town Council regarding the possible use of Center School as the Town Hall and would like to invite discussion on that topic.  The letter will be included with the minutes filed in the Town Clerk’s Office.
Presentations
Parks & Recreation – Summer Plans for the Park and Other Projects
Ms. Checko was not present at the meeting.  The presentation will be rescheduled.
Bids & Contracts 
None
Resolutions/Ordinances/Policies/Proclamations 
Resolution for Water Task Force
The draft resolution was reviewed.  A clean version of the resolution will be presented at the next meeting for review and approval.
Resolution for Veterans Hiring Preference

A motion was made by Mr. Visintainer, seconded by Mr. Pfaffenbach, to adopt the Veterans Hiring Preference resolution.  Voted (7-0)
Continued Business 
FOI Workshop Date
The Freedom of Information Workshop will be held on Thursday, May 15, 2014 at 6:30 p.m.  The location is still to be determined.
MOA Between KX and East Hampton
Mr. Maniscalco reported that there is still one item to be completed in the punch list for the computer system.  He indicated KX is putting their best foot forward.  The Council can review the Memorandum of Agreement for possible approval at a future meeting.
STEAP Grant
At the next meeting the Council will vote on the project that will be chosen for the STEAP grant.  Possibilities included the lake watershed, extension of the Airline Trail, extension of town sidewalks, the sewer treatment equipment and the Watrous Street property.  More specific information will be presented at the next meeting.
Roundtable Update
Ms. Moore reported that approximately 40 people attended the roundtable discussion on the lake and dam. Art Christian and Pete Spangenberg from the State of Connecticut were in attendance and answered questions of the attendees.  Ms. Moore will prepare a written overview of the roundtable discussions.
Executive Summary – Fire Department Report

Mr. Maniscalco reported that JLN Associates said they will provide a presentation to the Council on the report.  A meeting will be set up with the Council and the Fire Commission/Fire Department for a presentation from JLN.
New Business 

Draft Capital Policy
The draft of the Capital Policy was presented to the Council for possible approval at the next meeting.
Preliminary Discussion of 2014-2015 Budget/Goals & Ideas
The Council discussed their thoughts on the Board of Education budget that was presented at a recent Board of Education meeting.  They do not yet have the Town Manager’s budget.  
Options for Responding to FOI Requests
Based on a recent FOI request that involved a great deal of staff time and photocopying that has yet to be paid for and picked up by the person requesting the information, the Town Manager will work on new procedures for FOI requests. The new procedure will include providing a cost estimate prior to preparing the documents and will be provided to the person asking for the information so that time and materials will not be wasted. Mr. Maniscalco will also draft a procedure for staff.
Town Manager Report 

Priorities and Objectives Update
The management staff Priorities and Objectives worksheet was provided to Council for review.  This document will be provided at the first meeting of each month.
Update Regarding Snow Operations
Mr. Maniscalco reported there have been 26 winter/snow related events this season.  There are only approximately 300 tons of salt left on hand. We are hoping to get an additional delivery for the upcoming storms.  The Public Works department has been doing an incredible job.
Organizational Evaluation
The consultant will provide a presentation at the next meeting.
Police SOP

The last two chapters of the Standard Operating Procedures will be reviewed by the police union and they will provide written review of those chapters.  The full set of procedures will then be presented to the Council with an executive summary.
Other

A letter was received from the Department of Transportation regarding signs that will be replaced in town.
The bid for the athletic field lighting will be brought to the Council soon.

The town is now connected through the fiber lines that were recently installed.

Mr. Maniscalco attended the CCM legislative meeting with Mrs. Moore.  The funding from the state will remain status quo.

A meeting was held regarding the Board and Commission Goals and Timeline.
Town Council Liaison Reports
Mrs. Moore and Mr. Reich attended the recent Board of Education meeting which was reviewed earlier by Mr. Barber.

Mr. Visintainer attended the Fire Commission meeting indicating the JLN report was received and was addressed.
Appointments
A correction was made to a recent appointment for Martin Podskoch.  
A motion was made by Mr. Hintz, seconded by Mr. Visintainer, to remove Martin Podskoch from the Inland Wetlands Watercourses agency and appoint him to the Clean Energy Task Force.  Voted (7-0)
Tax Refunds
A motion was made by Mr. Hintz, seconded by Mr. Reich to approve tax refunds in the amount of $3,443.66.  Voted (7-0) 

Public Remarks 

Diane Dugas, Superintendent of Schools, thanked Mr. Sissick and the Public Works staff for their hard work during the recent storms.
Ken Barber, Chairman of the Board of Education, commented on the Board of Education budget regarding special education and staffing. He also urged the Council to consider the option presented regarding Center School.
Mary Ann Dostaler, 56 William Drive, thanked Mr. Philhower for discussing 13 Watrous as a possible STEAP grant project.  She also commented on increasing efficiencies in the snow removal budget by the Council re-looking at the ordinance for the town clearing sidewalks.
Communications, Correspondence & Announcements
A banner ad will be run in the Rivereast each week through the budget season. 
Executive Session
A motion was made by Mr. Visintainer, seconded by Mrs. Anderson to enter executive session at 7:35 p.m.  Mr. Maniscalco will be invited into the session.  Voted (7-0)

Present in Executive Session were Barbara Moore, Kevin Reich, Patience Anderson, Ted Hintz, Jr., George Pfaffenbach, Mark Philhower, Philip Visintainer and Town Manager Michael Maniscalco.
Executive Session ended at 8:30 p.m.

Adjournment
A motion was made by Mrs. Anderson, seconded by Mr. Pfaffenbach, to adjourn the meeting at 8:30 p.m.
Respectfully submitted,

Cathy Sirois
Recording Secretary
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